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EFFORT OVER 
INTELLIGENCE

Focus on process over ability. 
Instead of saying, "You're so 

clever!" say, "I’m really 
impressed by your hard 

work on this task." 3
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POSITIVE 
RESPONSES

Showcase challenges as 
opportunities for growth: "It's 
okay not to know the answer. 

Let's �gure it out together. 
Learning happens when we 

face challenges."

CELEBRATE 
PROGRESS

Visualise a classroom 
environment where progress 

is celebrated: "Look at how 
much you've grown since the 
beginning! Your hard work is 

paying o�.
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HIGHLIGHT 
APPROACH   

Provide constructive praise to 
acknowledge e�ort and 

thought. For example: "I see 
you tried di�erent methods to 

solve this problem. Great 
problem-solving!"

REFRAME 
FAILURE

Instead of viewing a mistake 
as a setback, teach students to 

see it as an opportunity:  
"Making mistakes is part of 
learning. What can we learn 

to help us improve next 
time?"
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Discover how to encourage a growth mindset for children in 
the classroom with our �ve-step transformative guide. oltinternational.net


